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Building a more inclusive world - 
one community at a time.



• Geographically Co-located
• Interdependent

COMMUNITY:



Building a more equitable 
community is – in every way – 

an inside job.



What are communities doing to 
address these staggering inequities?



there is something to consider.

Between a process and random 
acts of equity and inclusion,



SIX PRACTICES 
FOR BUILDING A 
MORE INCLUSIVE 
COMMUNITY



SELF WORK
Look inward before looking 
outward.

PROGRAM WORK
Catalyze systemic change to 
advance community progress 
toward equity and inclusion.

SYSTEMS WORK
Create lasting change from 
the inside out.

GROUNDWORK
Prepare the community soil 
for the work of equity and 
inclusion to take root.

COALITION WORK
Weave institutions and initiatives 
together to strengthen equity 
outcomes across the community.

ECOSYSTEM WORK
Build equity fascia for the 
community.

PRACTICES



Oklahoma City Government

Equity Practices at Work



• Funded by property taxes
• Wide range of capital improvement projects
• Every ~10 years

GENERAL OBLIGATION 
(GO) BOND
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ACTIVITIES:









Streets and 
Sidewalks

Traff ic  
Control Drainage  

Bridges Parks and 
Recreation

Fire and 
Pol ice

Libraries Transit Economic 
Development

IMPROVEMENT AREAS:



Fire Department:

1. Determine Needs and Projects
• Provides List of Projects to Go Bond Program

2. Prioritize Projects
• Director (Chief) Prioritizes Projects
• Sends to Public Works

PRIOTIZATION METHOD (example):



Functional Need 
(25%) Equity (15%)

Projected 
population 

served (15%)

Current 
population 

served (15%)

System 
Enhancement 

(10%)

Policy 
considerations 

(10%)

Funding 
availability (5%)

Prior funding 
(5%) 

PRIORITIZATION CRITERIA:



• Broaden view of capital projects 
to include context of communities 
around projects’ physical locations 

OVERALL GOALS:





FIRE DEPARTMENT & LOGISTICS FACILITY – REBUILD/EXPANSION

Consideration
Score 
Range

Score
Weight 
Factor

Total 
Points

Responsive Populations and Equity:  Project Serves Disadvantaged

High Equity Score: Greater than 10 5 5

2

10

Medium Equity Score: 5-10 5

Low Equity Score: Less than 5 1

SCORING (EXAMPLE):



Inform Consult Involve Collaborate Empower

SPECTRUM OF PUBLIC PARTICIPATION
(IAP2)



SELF WORK
Look inward before looking 
outward.

PROGRAM WORK
Catalyze systemic change to 
advance community progress 
toward equity and inclusion.

SYSTEMS WORK
Create lasting change from 
the inside out.

GROUNDWORK
Prepare the community soil 
for the work of equity and 
inclusion to take root.

COALITION WORK
Weave institutions and initiatives 
together to strengthen equity 
outcomes across the community.

ECOSYSTEM WORK
Build equity fascia for the 
community.

PRACTICES



Breakout (15 min)

Topic 1: Are you using an equity lens in your community 
to prioritize and direct funding for the built 
environment? In other types of community 

planning? How so?

Topic 2: Which of the six practice areas do you feel 
are most relevant to your work? How can you better 
integrate across practices areas to strengthen your 

work?



DEBRIEF



Q&A



CONCLUSIONS

• X
• X
• x



THANK YOU!!


